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FEBRTAREREBRES X > AKBE LA LRI 8245 8 &Rk - 34 K7
B R H - R R RSB R T AT &R B sk P AE XFRAZ
TR B RGRAZ A BAZ B AL » AR A A & BLARE X S B3 A AL - (A3
2004 )

ZSETATE S T an e E ) (ERERENUL) PRS- TR DI R R
g AGE R R R - W 2 o0 7 U S DUR T A E 2l - A ERFE
Bl AL fEZ E i e B HE B AR S - Hod & PR T N E A G B B AR R Bl Ry (1 (323
B » 2008 » 2011) » R - Anfeia EHEENEL IR ARG - B F R EERCUERIERE A2 B AT
Sl e » HASEER RSB EEAEEN TR -

R EER R DRI ER E S S B S - BIINECE i SR E - KPAEE]
Fuf5 » University of Missouri-St. Louis (UMSL ) 3T4EE%17 " WL {EZE4EE Y | (Leadership
Academy in Character Education, LACE ) - 2555 E/[E 2 DL UMSL A2 Marvin Berkowitz £ /Y
FZAE - Bl St. Louis & A& ESFIBERS " S8 E T0 , (CHARACTERplus ) &1F » Fya%ith
1 B /N R BRI R - BRI T 1 4F HASAEAY 30 (22 B RIESH - BRIEE Bt E B
AMELE S - WLUVES RS ECU LR HEE -

B PR AR AR AT o 8 B R e Y PR B - DU RIS RIS AR R o8 s - R
BT R S S R B R SR 7 B - Hor TEESEE | 3 (moral leadership ) #YEE S <2 7
e BETHEEH R (1998) AR SUEE GEfSEE - ERTEEEN S —BE ) » 5
R BT S 2 R R )+ BAE (BETTEE) (S - 2003) HEF - HRIZE
TR AR T BT AT | - B - MM (1999, p. 129) 7 (EHELYE

VT (REHEREFR) (ABARTYRERERETE) T2 EEAFZATAAREENRERTERE
http://ce.naer.edu.tw/

2 LACE 7 %} Characterplus 4% & http://www.characterplus.org/page.asp?page=185

3 N =% (moral leadership) — & © JF 4 {4 48 % (ethical leadership ) 2 % - —# /3 &7 % o
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(b)) BAR TE3 BRESGETE - BT EmE (E3.1 DISIER] - BAEEAETEEE -
PR RE AR Y AT B3.2 BREE - IVE ~ FERFRIRBRESCRIREE S 5 B33 fERER P EERLak -
RS E B AR R ) ) o FRILRIA - ARRAE RS A GE S R DR T A P B R A ) -
e BT R AIFHBRAIRE - A REFE IR 5B HL [ 2 0 -

() ZKBIRREER RN TBREAHRMEREE A STt

P P e e o A R E TR e i L R B S B B (HIRBIMHR E B e e B & /7
H AR - DL T RROE R B S s B MEHA) ) FRAZERSC 0 B 2000 3245
BEAT 2 (a0 - PREAME » BRELE » 2010 ;5 JE#LSC ~ FRDEE - 2009 » 2010 5 5REHE - 1%
F455 0 2010) - SCHBERER SO BB NE (HIA0 - J7RKES - 2006 5 B2 » 2009 5 AAHHEE
2000 5 FEHE » 2004 ; [FEHE - 2005 5 EHEEE - 2003 5 BHEESC » 2001 ) KM - ERANREA STk
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¥ TR DU R B FEEE M NI 2 PR A iR B BB LB E R - MR AR TR
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HE - HREAGREEESEFNHAEZ - SREE L EAEHE SR RI22H] -
PRIEFTELZIESE (2005) G LARTEFE 93 BRER 2N " 20T AnE S e B R N R T
PRy Ry 20 7R E - HAHRR T IERET ) [EEER SRR - BRI R T ERE
BHZGEL R ) T RH AR R T - T ARRBAMREL S, BRT=AL 0 BN T EREEN
EERE R ) BIE-FIEP R 7 - B A SRR EEIREA - BN EFATRAREE
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TEH BRI R ) S - SHES (38545 B R - (HHIR M KR A SR e
TRELUHIRERERTE - 1 HL¥ R EZ LRI R B i DB SUE Mt 2 B - (R - $HE PRI R/ N
FIBER R EZ SETRSE - e EE SRR FLE SRR S R B & - R AR5t

4 REELHR G RN A ST 2B http://192.192.169.230/edu_pdr/index.htm
S 2 5o B4E 2 H % B 48 http://ce.naer.edu.tw/
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EfE#EE (moral development ) J&—{&7E & & IZ Y FHGA » HEAG AR ELE ZE1E R H RS
MiE » #eig " M E R (Internet Encyclopedia of Philosophy ) " SE{E#E R | —AI(EE
Puka (2005 ) AL S HESTFE H » EuJfRJE B Confucius > Aristotle » Jean-Jacques Rousseau
B John Rawls FHRPEHE2RE » —HEAC LIz - TEFER8 R AIES 2 ~F B EE AL L BLER L E
fiti » JLHJEEE Lawrence Kohlberg 1 Il (B (ED I R IE LR A AT 43 » ARTTT » H A FERE
Carol Gilligan £ Nel Noddings BH/EH & A BUELELHE S » LUK, Neo-Kohlberg £HK James Rest %
EHEREE - REE R RIS T LAIEE e -

Kohlberg #5H 1958 -2 HIHYEFERE 158 FRRam Il R bE ol M H R - Y2 S R BIFR b E
TERREHE IR EE, - L EE Rz U E e R E N L B EE E (2 1E - Kohlberg
TEEATTam SR P i P e AR T R AR EE | (Heinz’s dilemma ) » {12 HYE (R
W W B MBI e R B R MBS - M2 EEHE - HEFEE - Kohlberg

TEFEFIETHERL ) (Moral Judgment Interview, MIL) 33235 # fEHHFE 2 HIRE - 55 LRI
[EIENLAZ AR - RE LA T — (i E s e e lE - M0 7 Ry = (g /SR B (Kohlberg,
1986) -

Kohlberg FfT#g Hi Y58 fE ] 28 e Bl gl IR A n] B2 R ohs (38 BAERYSE Gilligan » 2t DIZZ
PEEF LG IHEH] MIT BB TR 5 285042 - Gilligan (1982) Hiflk (ANEEE « LHE
FEERE 23 ) (In a different voice: Psychological theory and women's development ) —2= - it
it Kohlberg HEFEZIAIEES - [REASSMEFAERSR 0 AN btFeE 5 » HEL TIEFR ) (justice) fy
AN - BARE I ASE © Gilligan BIDUZ MR EERERT#ER - BREMS— TRHIE

(caring ) 8¢5 + T BAFIR SRR e IR , S8 ZCI AR | FEURH - KRR — A0 Noddings

(1984) thHN M FZJIUAR M EELEEZE ) ( Caring: A feminine approach to ethics
and moral education ) » [FIFF325 1 YA H BRI MR L2 H AVEL S - At - &5, Gilligan 502
3 aRfiE T Kohlberg » H HE{EZE FEHE Gm - 1R F BB 2R BE Ry W {16 B2 2L RR 8 -

A - A E 18 58 R Y IEFR B A R A R ET i R - B 1970 f£4CEE] University of
Minnesota [\ Rest FyEHURFSERE - #2154 2000 47245 H1E T HiF#E AU 5 (neo-Kohlbergian
approach ) I (EAH BRI 5w i T ELAGHD HINE - 2P Fehe e (RAEAEDE FERS AN RAHBAI 5% - (E1E
HFEZ A S, HhREEE R MIT R TENS—#E T FUERENEE |

(Defining Issues Test, DIT) » 2§ BHEEDhRE H ffl@ry fE - e " =
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( Four-Components Model, FCM ) » AREEVU R/ 8RB (&4 (moral sensitivity ) ~ B {2 A

1 (moral judgment )~ & {E &4 ( moral motivation )~ JE & 5448 {78 ( moral character/action )
(Rest, Narvaez, Bebeau, & Thoma, 1999 ) - [Klit - JEfEZE RIS O FEERE TEEHABIIIIERE
BURFER A ~ EFERCH B ELE A (RRDEREOLEE) 28 E HiTE#ERE
PR o B AT E T3 R AV B ERARAE e - K DU AR R BB (82 R BRI DA - 3T
T PP G L B 8 TR EIER B SR -

() onfE =l Y 22 48 B Hf &)

HR - AAE o R A T I E SR RS B R EE S W S P A A S
FHE NP EELRTR - th—H A5 A FRIGH 1974 4 Kohlberg #Y " IEFREHE 5 (just community ) » H
JHER R B E R A N B R A R B B - Kohlberg X%y » BFIEFR T AFR Ry BB K Fiit
FARABE—BW - ZREHRE - HEETHABRFERSE - FTERA] - BEEEEAE
BT R A BEEEROETE R AR B M B R AVERSS (Kuhmerker, 1991/1993,
pp. 123-124) - 145 Kohlberg [EB 2 0 FuAs SR BTN - Hﬂ‘xﬁ%ﬁ HAE TR EE - TR
REfEE 22 A (R RE A B A ET RO TR T B e - HoRy © — 2 DA P ELE R SRS R B 5 T 5
TR IE A R B B T R A HEER PR B - AR OB TERE TSR M ER R =2
BRI E » ICE RN BT - IO ARSI AR A - AlFE DM A ETE 3
J& (Power, Higgins, & Kohlberg, 1989, p. 102 ) -

ERRCRFRG ELE OB R RARYT - BRADE EFR A Ant RSN - JRA BRI A E SRR
/S - L DUBR ER f Bl S B i o - SEBDIT A AR HEBN Y " Fr it 82558 E) ) (new character
education movement ) » 41 " i {EHFEELE | (Character Education Partnership, CEP ) 6Eil T 25
PO T R (BEEEIE ) Huls ) (Center for the 4th and Sth Rs) 7% KT8 ZatH % - /RDLERAK
FyBRIERLEF (caring community ) ~ S B H AR - sdaRER A 2o RER G0 BIH AT AR B
B B L[] B TR B R OB (core values) » U RIREERSETERA © AL - IRELETESC
(LSRR IE R FEACH (positive/developmental discipline ) » FEFBIERIEGAE 1 > AL H:
TR B TR R B AN —ER - (B E HEIEE Watson (2008) HIFTRy - #EIERY
O K E SR ER ALK R RANE - FrEMZEE - & -~ K REEGE - I
o (5 A B BR R R AR BA 7 5 HR R BT Al B E F SR SRR R ~ 15 R B2 SE R ~
BCE T YMERYSEE) B ST (FEEEET) -

AL - s fE R S R o fE R AR E S s S 1Y — T AR M TE A A HE B R - 295
JRIESE ~ BB, R EACHEEH - LR REESSE - BT BEERIHEIES

8 % B Character Education Partnership http://www.character.org/
7 %4 Center for the 4th and 5th Rs http://www?2.cortland.edu/centers/character/
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BERIRE ~ BN Al AR 5 T 4 R B W A BRI R £ - DURMR SRR AN A R 228155 - (HFTE R
ETEREF R R R ETEAE  WRERCU LI B RCE S Rt & AR (Z2EHBY -
2011, pp. 213-214) - SEIT - SRR R HEBE B TEA T E A= AYEC & (Z23HRH - 2011, p. 293)
HOFE © BRRERRCRT (B R LITERREE SR AN EE - (REEREG - MA R ERE - G
FEIEFRIE « RSB » FHEEARE - PERERA - RIEKERE o LA LL
TR B R AT 2R HEED L A B Y T RN - B3 DI B IESR - BRAIR ARG - DU
B AR EZ T M A R B O & -

T RREEBESEN RN REREE

FREEZ R L A EE S BN R A BT TEEEE , A
FEA Bl [E T2 558 E R .26  Sergiovanni (1992 ) HiNAY (GEESEE ) ( Moral leadership:
Getting to the heart of school improvement ) —2& » BRI R ERINER R T ZEHERAGENIRZ L °
BT — i N R R S S Ry — R (T AR Y - BB A BRBRERAIAESY - DU BER R <~ IRy A
Bf » Sergiovanni (1992, pp. 6-9) ¥ EFE E " 8.2 | (hand of leadership ) ; FEHIK=EE Y
7 T EEZHE 5 (head of leadership ) » EFEMCR DI OB FIE EBAVHE G - R ZERE A
LR ZREMEA R NEEFIRE 26 Nl D aERETE " 5. 20 4 (heart of leadership ) -
MRENEEERE S ~ EIE - BRER - il BRI S EAPETERE R - REE 2T i
L =3 JERRES SRS B A B RAR - (R KA -

HIR » Sergiovanni (1992, pp. 36-39, 82-83 ) JRF<HE B S AV ERELE 15 2 RERUAR R I 53 Ky
TR © — 2 AR REHIREEL (bureaucratic authority ) » SRFH HIEL /A CUHFFHUEE 5 B0
BEAREREL (psychological authority ) » FRFHENHEEL A BRI MIBAGRAVES « 2RSS

(technical-rational authority ) » 5 7 #E#E B R} 250 R EL R GHE 5 DU 2 HZEMEEL ( professional
authority ) » GHFHEFEFIREELRER I HYEE § Tz ETERERL (moral authority ) » 5#FIE H fA71TE
FHE(E BN E ENBBHE LR - MF 2 EEEENMERFERIINEE - HE
H S EAENES - DR OEE - frLUEthE R — 2 B 2/ TS
(Y485 | (leadership as binding )

B BREEESSE G A EF SRR S - A FRSEE H PR E A B
{5 LB AF RIS R TR 7 » 320 Lashway (1996 ) FEH i ¢HE (ethical leadership ) HYFEES
ARG EAR R P B B B B A Ry fn] 2 s 5 P B P vy BEE R EfE P R s T 2 B EAN
Aok A P R EE T RE 2 DURACR A BB 1Y L 8 Ry{r] 2 Sergiovanni (1992, pp. 43-56 ) 7155
BRI P B B R A E R T ) » BE1SERA H— A% (organization ) FEHH
A —{Eit ¥ (community ) - FEIFERR FTA B B fEIL EEE RS 2 h - — 753 BB B RGs -
PRI HC R HY T (UGS ) (substitutes for leadership ) » JRR[3E 5 SRR DUt BEAR 0 B S SE PR
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A THLEM N ) 0T R B REEE , FER R

ERIEE - R & —(E L=t i B EE fEHE AR - B Robert J. Starratt 2 1994 A2 HIRR Y
(EESE MR EN ) (Building an ethical school: A practical response to the moral crisis in schools )
—EHH SRR o Starratt (1994, pp. 29-58) FEHfHH E2MHUEE A H W S HIELZ - 3Bl
I A\ T e B R B R 1 - (6 AT TR RS E E (autonomy )~ BRI ( connectedness ) ~ Bk
(transcendence ) » H M A B A RESH T BB A T AN BA BN - AR RES
HERE ~ R~ IR BIR - QILEEEE A TRE BB LR - BEE REEREE - 8
BV N B R ECRT & Ry + IR 2 — {18 22 1 (m] O ARy R 280 - EIFE AR ER (the ethic of
critique ) ~ IEFf@H (the ethic of justice ) ~ FHEfHmHE (the ethic of caring) » EHE B T2/
HHAEM BB - TANE R 22 i E A DUAIFE PR B - 0P B B R FR BB 152 HLA A TR
TEEFSb o B MaE RN L Jh B E B S R H A R e -

= BRSRRERERAREREESEEMNE

B DA = R bt Fe i 52 HL BT 2 £l B A A BT s I RE R BB A - el
i (2009) DVE SN EATERIEBI T RATER AR « IREERA - s - B
FRAT BR AT EE T2 WY A R RE > FLep T B EE A S8 AR SRR DR i B A M = - BRI
FE A DA B N BR a3 T R SR S BB RE - H Ok = Bi5 =
% (2010) 2B RN RAREE R SOBEFEFETT Rt 58 - BL BB/ MR Ry 52 -
HETT R A OB fEEE T R L ARSI CHRHEE 2,648 47) - WIFTAERE + SR i
{EE AR s (FEEREAEENIE G ) » MR MEEATEEE - R R B R S e
FEEZR > DIRRREEEE TR RS2 MR C B F S -

ERBEIIME R R BLETE, L (EE RS AR E T 725 2 AL 140 Klinker B2 Hackmann
(2003) DA Rest F NAEFEIIRRII TR » 7347 104 (71T 1998 B 1999 £ T =SS fhE ML
Rt ) 63 (IR ZMHEIRE - TSR DA SRS B G - HAeRaR « —21F
=0 IR HREET mE R E SR TR H T EOE R - RO ERE
R efeh - BURR RSN M SR IR Kk ; R R mE AR - EHE
AR - DU B G iEssn M ERE - REMGE EVEE 2R > (BREREEEH - 5%
IRYNEE# N. Dempster SLR[FEIMEEFRE - DU E R —EF7E2 - S #RmR AR R mHERE S
FRAYERSL » #ZbT9e 22 LA Queensland A7/ NEMER Ry BERFRS  filHY 552 (LEfTRIGHRE -
NI 25 (ZHE{TERERARRK © Dempster 8 Berry (2003) fEH-F—@am LR - 2244
RS EIHNG - FEZ b Gl (FEAERR =80 M) &F7 > BIEE) g ARE - 6
TSP T S it 1 - B AT PR AR IR A TR H 4338 26 - AT RZOCE AR R B 2 B
RAKRIRZ 2T WOARPERE G 2R R HAE T M e 2 R E 2
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R (A] B B R i R i i e LA R B A B B2 A R RE » G 8T AR R B A2 A 4 - Dempster
il 3 (A 2004 TR RS — RS B A RS B R E T MBI E 2 A
T - HO R SR e (8 1 - SOBEFE I AR R - B Ie e BRI R el Ry lE (B
HIRERE ~ B/ N2 208k - DURFRISEAVEESD SR B HMEINVE © B EREEIRE - &
Rl Ry BRI AT SR EE - BEEHERET - DURANT A B FRAI B 5 2 B T E /Y
HEHE K (Dempster, Carter, Freakley, & Parry, 2004 ) - [t4) » ZF |2k FHRMHEENHE - H
= am S AR A B R B KA » 1201 Tough-Doogan (2003) DL Gilligan [ 5
YA FE E G R A 2 o T A T e S R R B P A ) BB - GRS A
HIRE SR SR « BRIL - AT SR8 T B O B B R A SR B Y B B seie 2 il - BRJT3K
TEERRERE FELZ EEERI - s RS B B -

2~ {58 3t BUE e

— ~WRAE

ATRFC S B0 /N o 5 e 0 P o L e SR SRS AT R SR PR R 2 T
LA HOVEERAEE - AVEE A H R DA B BRI 2 5 IS R S e RLARE - 58
TEAHE PR HOSERR I R A B IR A 2 8 ; MRS MR R S M
ZEHE I — BB - 36 RS B R B S BB - RETE R e
h BT (RIE 1996, pp. 36-39) I » SR LA SE (E 3 R U 5 R B S0
PR S EAIRE - MDA 255 LB RIIR S RAEFT » 110 B2 D R A4 i AR [l
S R B » e — H R G R Y R e R SRR I R A - T B R BRI R T R
BRI SR S R AR » DU ST S S SO IRAR S5 (A A B R - BT ZE
BN TR N ERTE -
MR ERER

ZEREIRIEY S HEE R - G5 BE S R E R A R
R R s HESRIINLERE ETEAE SN - UERHT NS R aHES
EE o IR S THER R AR R B 1T & S e e B s O S 1 - T LR R ) o R
BRI ZHIERE - HR - ZHERI RIS RN OSSR (B B
) EEE (AT FATL) B (b o B B BRI (K s /B
DUR B BRSBTS « SRS FUET 20 FrEafg - BT DIE My " Sk
P R R EESSRRER 1961 RE1L -
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1 A T 58 114¢ NS S-S 1,200/33 2008/12/08
2 B Hoo62 34 BN Zdbh 2,200/101 2008/12/11
3 C B 60 64F BTN ZJLER 2,400/68 2008/12/15
4 D 7 64 84 mirEE =24 2,200/63 2008/12/19
5 E B 58 THE BETE N EEES 1,566/54 2008/12/26
6 F B 55 64F BT EN BTG 1,510/49 2009/01/05
7 H & 55 114F BT BkEER 1,288/37 2009/01/12
8 I B 64 114¢ B S =g 1,757/42 2009/01/16
9 K 5B 353 T4 B AR EARRER 610 R EEE 2009/02/13
10 L 52 84 O/ EARER 1,500/50 2009/02/16
I M 5 50 24F RATE/ N {EERR 128/8 2009/02/18
12 N & 54 THE mirEt S 2,550/63 2009/02/20
13 Q B 44 THE BT R 3,009/83 2009/03/03
14 0 B 52 64F mirET 2kl 2,179/60 2009/03/10
15 G & 64 114¢ BTN REEER 803/24 2009/03/24
16 P B 46 114F WiZEH ®E&Eil 2,500/60 2009/03/26
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FMLATERE > BUENEH D EZREM R ER RGBT RS  —ERERRRI+
CHR - BMEBEE AR R R M ELARE - I e B R I 25 DUR B HAE R IR
WrHoEatE - BTSRRI R BN R 2 - BIREERF - 715 DS G564

U~ B R K

AW FeERAS IR R - BRPERDIRG#E KT E & - F R E A TR
FRITE - WASFZ T R B IR Se iGakfa T - @R 1 4 - Hik - 4
FfFsEE e 4 RORERDYEERRATE 4 BB E T Bk Z PR AR IS T - T2 I et a Bh o
HETFINPA > BN B RS ~ A M - EREERAN - Bttty - ik BT Etaml (R 58 &
TRFLEARR R - DT SCE RETHVE MR E A PR 1 2 S pT & AT e BB I Bl (e P AT E
IMFRE RE £ TR (5 B B R (BAShEE - Dh3E3E » 1996, p. 147) - (AL - AWFFE(ER
(B e > RREESEA W ENVEERSE > BT =(EEEE R - — AR B e
Rifiska H BT AEATE R B - #ERETR AR T AR R AR B (RN S R AL R 52
W HISHEFIRONM - FEFREL T AE R 2R - Rt {7 B A B B L RO R LR
=HERR N A 2 TR TE TR EGE HTRE 2R RER - DUORE A Rt 35534
N

i

Bt~ w0 R b

AW FERG R R EER N CAEINT - 35602 « RN TEEE rEE: « BoRmERT
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Abstract

This study focuses on the moral development of principals and their central role in school
culture building based on connections between moral dimension and principal leadership in this
study. The three purposes of this study are as follows: (1) Understanding principals’ moral
development; (2) understanding principals’ strategies for building morality and character in schools;
and (3) providing a reflection and suggestions regarding principals’ moral development and the
building of morality and character in schools. We held a semistructured interview with 19
elementary and high school principals in Taiwan and visited each of their campuses. Using
hermeneutics as a methodological approach in qualitative research, we reached four aspects of
findings: perspectives on morality and character education, moral dilemma and influential factors,
moral belief and core ethical values, and strategies for building morality and character in schools
from principals’ self-reflections. This study offers implications and suggestions on morality and
character education, and principal leadership through a discussion and critical thinking regarding the

gaps between findings and literature reviews.
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